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 Potential ways forward

 Suggestions for discussion
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Back to the Roots…

1. European Network on Research Careers

 Established in 2003 on the initiative of DFG

 Experts on strategies and policies of research careers

http://www.dfg.de/en/research_careers/focus/index.html

2. EURYI Award Management Committee

 Management & programme development of the 

EURYI Award

 Experts on programme administration & strategies

http://www.esf.org/activities/euryi.html

http://www.dfg.de/en/research_careers/focus/index.html
http://www.esf.org/activities/euryi.html
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The Aims

Vision

- Creation of a think tank for advice on research career 

policies

Primary goals

- Policy recommendations to member organisations on 

the basis of surveys and analyses

- Mutual learning of MOs  programme development and 
inspiration to new programmes

- Provision of an interface between the national and the 
supranational level (EU, EUA, LERU etc.)

- Contribution to global visibility of the ERA as RTD

labour market
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Data & Methodology

Some figures

 Launch conference

 9 meetings of the Steering Group

 4-6 meetings of each working group/subgroup

 2 Annual Assemblies

Procedures

 Joint decision on topics

 Mapping

 Questionnaire exercises

 Analyses of existing surveys/publications

 Stakeholder input

 Publication of the report

 To ESF: Governing Council: suggested way forward

11/07

11/08

09/09

01/10

04/10
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The Actors

Steering Group

 Chair: Beate Scholz

 ESF Coordinator: Neil Williams  Laura Marin

 Subgroup/working group chairs: Eero Vuorio (FI), Susanne 
Matuschek (CH), Iain Cameron (UK)

 Advisors: Martin Hynes (IRL), Zsolt Kajcsos (HU)

 Guests: Massimo Serpieri (EC), Lidia Borrell Damian, John 
Smith (both EUA)

Subgroups/working groups

 Representatives of ~ 40 ESF Member Organisations

Sweden: Ana Beramendi Heine, Anna Sjöström Douagi, 
Cecilia Grevby, Carl Jacobsson (guest)

 Stakeholders: LERU, EMBO, EPWS, researchers of

different career stages
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3 Focus Areas

 Research career structure & development

 ‘Equal playing fields’

Gender equality

 Human resources development

Transferable skills
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Research Career Structure & 
Development/1

Findings

 Researchers  lack of orientation concerning 

 Career steps & opportunities

 Rights & criteria for career advancement

 Gaps, bottlenecks & alternative paths

Recommendations

 Description of research career structure(s)

 Orientation & predictability for researchers to work in 

Europe

 Taxonomy: four-stage model
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Research Career Structure/2 
Joint Taxonomy
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Good Practice Example
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Research Career Structure & 
Development/3

Findings

 Push out/pull out factors

Many refer to salary and job-security issues

Open ended contracts  limited mobility, 

competition & low salaries

vs. fixed-term contracts  fierce competition, 

high level of insecurity

Discrepancies  demand for vs. supply of 

researchers in different fields

Postdoc 

cloud
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Research Career Structure & 
Development/3

Recommendations/1

More attractive conditions for research careers, e.g.

 Salaried positions or stipends supplemented by 

social security benefits

 Early scientific independence  targeted funding 

schemes & career development programmes

 More mobility within the ERA

Portability of grants and & security benefits across 

national boundaries and between sectors

Supranational agreement on entry conditions for similar 

programmes 
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Research Career Structure & 
Development/3

Recommendations/2

More attractive conditions for research careers, e.g.

 Reliable career prospects  tenure track offers & 

transparent criteria for career progression

 Interaction of peer groups of researchers at an early 

stage  peer networks

 Gender equality measures, e.g. flexible research

career models especially for women with children
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Good Practice Examples

 Luxembourg

FNR, AFR scheme  doctoral candidates & 

postdocs

Salaries wherever possible

 Finland

Mela insurance for recipients of grants or 

scholarships in Finland (stipends with a backpack)
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“Almost all obstacles and 

bottlenecks identified in the research 

career affect the careers of women 

scientists more severely than those 

of men.“

‚Equal Playing Fields?‘/1
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‚Equal Playing Fields?‘/2

Findings

 The ‘scissors diagram paradox’

Drop out  transition between different career stages

 Lack of evidence  application & success rates of 

women researchers

 Need for individual career development & plans and 

role models  mentoring

 Ambivalence of mobility expectation

 Vocation  exclusive concepts: work vs. life
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‚Equal Playing Fields?‘/3

Recommendations

 Gender equality targets & measures in  peer-review criteria 

 part of a ‘new scientific quality approach’

 Permanent and public monitoring based on gender-

segregated statistics over all applications & allocation of 

funding

 Measures to increase applications by women researchers, 

e.g. through networking, mentoring by peers

 Alternative concept of mobility  stays abroad (funding for 

early career stages), international working relations, ‘virtual’ 

mobility option 

 Inclusion: foster more flexible & affordable childcare 

facilities, especially at universities
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‚Equal Playing Fields?‘/4

Findings

Inherent or hidden biases in the peer review system

 Obstacles to career advancement of researchers having 

left the (European) academic research system, e.g.

 for family reasons,

 to work in industry

 to go abroad

 To researchers with especially risk-taking & innovative 

approaches

 Need for a new scientific quality approach
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Good Practice Example

European Young Investigator (EURYI) Award

 2 evaluations carried out by NIFUSTEP, Norway: 2005 & 

2007

L. Langfeldt; N.H. Solum: The 2nd Evaluation of the European Young Investigator 

Award Scheme, 2007

Process in principle thorough & fair

Decreasing gender bias

Potential risk avoidance

 Relevance for participating organisations

Review of own approach  inherent competition

Mutual learning: procedural aspects
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‚Equal Playing Fields?‘/5

Recommendations

 Quality approach unquestioned

 Question quantitative approaches: more attention to quality, 

interactive peer review

 Career breaks: relative duration of a research career & 

related output 

 Researchers in companies: different focus of assessment 

 project proposal

 First applicants: sophisticated ex post evaluation
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Findings

“Research careers nowadays tend to be less path-dependent & to 

develop more and more into „portfolio careers’

Need for researchers to acquire transferable skills 

throughout their careers

Recommendations

European agreement on definition & set of transferable skills

“Transferable skills are skills learned in one context (for example 

research) that are useful in another (for example future 

employment whether that is in research, business etc). They 

enable subject- & research-related skills to be applied & 

developed effectively. Transferable skills may be 

acquired through training or through work experience.”

Transferable Skills/1 
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Transferable Skills/2 

Agreed set of skills
 Working with others/team working

 Communication/presentation skills, both written and oral

 Communication/dialogue with non-technical audiences (public engagement)

 Project and time management skills

 Research management -- research leadership

 Creativity and the ability for abstract thought

 Knowledge of research methods and technologies beyond the Doctoral 
project

 Teaching skills

 Mentoring and supervisory skills

 Enterprise skills (entrepreneurship, commercialisation, innovation, patenting 
and knowledge transfer)

 Research ethics and research integrity

 Use of science in policy-making

 Problem solving

 Negotiation skills

 Networking skills

 Grant application writing skills

 Career planning skills
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Room for improvement

Areas requiring joint actions

 Structuring of research careers

 Improving the attractiveness and competitiveness of 

European research careers

 Providing ‘equal playing fields’ for researchers of all 

backgrounds

 Supporting the development of ‘portfolio careers’

 Developing and implementing European policies for 

research career development
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Research Career Structure & 
Attractiveness/1

Objectives

1. Joint taxonomy for research careers in academia, research 

performing institutions & non-academic research

2. European-wide norm: salaried positions & stipends with a 

‘backpack’

Actions

1. Working group: ESF Member Organisations, EC Steering 

Group on Human Resources & Mobility, LERU, enterprise 

representatives

2. EC Working group: inclusion of delegates from Research 

Careers Forum
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Research Career Structure & 
Development/2

Objectives

3. Enhancing the mobility of researchers: enabling portability 

& compatibility of programmes

4. Advancing MO’s programmes for research career 

development based on scientific independence, reliable 

career prospects & flexibility

5. Developing a pilot scheme fostering peer networks

Actions

3. Working group: ESF & EUROHORCs Member 

Organisations, involving researchers of different stages 

(public & private sector) to revisit the programme 

portfolios good practice
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‚Equal Playing Fields‘

Objectives

Implementation of the ‘new scientific quality approach’

 Introduction of gender equality targets in research funding

Transparency on the share & success rates of women 

funding

Creating equal playing fields for researchers with different 

background & experience

Allowing for more flexibility of research endeavours

Actions

2 working groups

1. Research Careers Forum & Programme Evaluation Forum 

2. Research Careers Forum & MO Forum on Peer Review, 

ERC, experts from private enterprise sector
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Towards Portfolio Careers

Objectives

 Providing a framework for transferable skills provision & 

continuous professional development in Europe  develop the 

skills agenda

 Conduct a training needs analysis & to define ‘attributes’

 Studying the impact of transferable skills provision on career 

progression

Actions

 ESF MOs: Approval of

 Common definition of transferable skills

 Joint skills statement

 Working group: Research Careers Forum, ESF MO Forum on 

Evaluation involving enterprise representatives & 

researchers
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A European Alliance for Research 
Career Development

Objective

- Create an ‘umbrella’ for suggested initiatives

- Contribution to the implementation of a significant part 

of the ESF & EUROHORCs ERA Road Map

Action

- ESF Governing Council to define enlarged mission, 

scope & support for relaunch of Research Careers 

Forum
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Topics
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Suggestions for discussion

 Your feedback

Findings & recommendations

Room for improvement

 Potential implications for national level

Achievements 

Future activities

 Priorities for next steps

Issues to be addressed


